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Strategic Executive Development for Diverse Leaders in Higher Education




Information for Applicants 

Stellar HE is a strategic executive development programme for Diverse Leaders in Higher Education. It has been designed specifically to develop and implement leadership strategies that reflect the unique challenges and experiences of black and minority ethnic academic and professional staff across the HE sector. Modelled on the successful Imperial College BME Leadership Programme, Stellar HE is supported and funded by HEFCE, and involves collaboration across the Leadership Foundation for Higher Education, the Equality Challenge Unit, and nine Higher Education Institutions – Greenwich, Imperial College, Leeds Metropolitan, Loughborough, Oxford, Salford, Bradford, Cardiff and Glasgow.

The aim of this programme is to facilitate increased representation of BME (Black and Minority Ethnic) professionals at senior management level.  Additionally, it aims to provide more equal access to promotion and professional development, and increased motivation and retention of our talented staff.   Briefings will be held in-house and the training workshops and modules will be held in partner institutions, e.g. Imperial College London. 
Purpose of Application Form
Both participants and their managers are asked to sign an application form.  The purpose of the application form is to ensure there is a transparent selection process and that participants are clear about the criteria and professional readiness for taking up the programme.  Similarly, managers are asked to sign off in support of their staff member’s application.  This is in anticipation that managers fully understand their involvement, for example, supporting participants in sharing their learning in the workplace on completion of the formal modules of the training.   
Nomination/Application Guidelines

Nominations must include a completed application form and must be agreed and signed by the applicant and their line manager before submission.  Applicants are encouraged to talk the application form through with their manager, who will be able to help demonstrate how the criteria are being/have been met. 
If the programme is over-subscribed additional criteria may be added, such as, length of service.  Additionally, individual assessment interviews may be undertaken, and the active support and encouragement from HoDs will be taken into consideration to maximise success. Refer to the programme schedule on next page to see the work time commitments required.  
Application Submission

The deadline for applications is FRIDAY 5th FEBRUARY 2010 and should be submitted to Sharon Grant (see address below).  You may hand deliver your completed application or send it by internal mail or post to: 
Sharon Grant

Human Resource Development

University of Salford

Crescent House (Room G06B)

Alternatively, send an electronic version to: s.grant@salford.ac.uk 
 
Schedule of Events              
 

	January 2010
	Promotional Activities 

	29th January 2010
	Application Deadline

	March 2010 
	One day introductory workshop for participants – Leadership Fundamentals

	March 2010
	Half day workshop for participants’ managers

	April 2010

	Module  1 – Factor 8 Leadership – Leveraging your difference as a leadership strength  (two day residential)  

	April 2010 
	Individual coaching sessions (1)  Diversity Practice & participants to arrange

	April / May 2010
	ALS 1 (Action Learning Set) – Half day

	May 2010
	Module 2 – Leading Self – The Audacity of the Authentic Leader (one day)

	May 2010
	Individual coaching sessions (2)

	May 2010
	ALS 2  - Telephone Conference 

	June 2010
	Module 3 – Leading others – 360 degree Diverse Leader (one day)

	July 2010


	Module 4 – Leading others – Executing your Academic / Professional Leadership with impact (one day)

	Summer 2010
	Individual coaching sessions (3)

	September 2010
	Module 5 –Activating your Leadership Signature (final module, one day)

	Oct/Nov 2010 
	Leadership Conference – HE Sector event


 



The programme also includes pre-course work such as reading articles, written assignments and a business critical project. 
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Application Form

The deadline for nominations is FRIDAY 29TH JANUARY 2010
Name of staff member:

Email address:

Phone Number:

Dept/Division of staff member: 
Manager’s name:

HOD’s name:

I have the support and encouragement of my line manager in undertaking this development opportunity. 

Signed:

………………………………………………….





Applicant






I undertake to attend an introductory one day workshop in March 2010

Signed:

…………………………………………………..

Line Manager

Date: 
………………………

Selection Criteria

Please indicate in a sentence or two how you meet the established criteria as follows:
Currently being a manager/supervisor of others or in middle to senior level grade.  Please give an example of your management/supervisory duties, and of managing others, delegating and developing staff, and/or leading change or innovation:  
(If you are not in a position of management, please ask your manager to write a supporting statement for why you would be a suitable candidate for this programme).
Show how you have proactively thought about career progression and future aspirations:  
Demonstrate how you have undertaken personal/professional development, e.g. workshops, volunteering, etc:   
Demonstrate that you have a realistic understanding of this training programme and its objectives: 

Show that you are able to commit to all parts of the programme and will have the opportunity to apply the learning:
Demonstrate that you have the willingness and commitment to share the learning and experience with other colleagues: (e.g. will undertake mentoring training and mentor future participants and other BME staff).   

Please write no more than one side of A4 outlining:

· any wider contributions you currently make to the University that go beyond the immediate requirements of your job

· the key learning points in your career to date

· why you would like to be participate on the Stellar HE Programme, and what you  think you would gain from attending
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