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Middle Management & Leadership
Development Programme

Developing managers and
introduction

developing the School Developing managers and developing

3
13
. ] 15
In 2004, the School of Health Care Professions implemented a ' Contents .
. . A q Project management 15
rolling programme of middle management training. In the first .
instance, this was achieved by members of the School Executive, Time management 15
Programme specification . . ,
Business planning and finance 15
15

all of whom have responsibility for managing teams at
uni-professional and/or cross School level, undertaking the Middle Methods

Managing meetings

Management & Leadership Development Programme. . : Tutors

The outcomes of this development have
resulted in more effective and positive team
leadership and management and have enabled
the School Executive to focus and concentrate
on achievement of strategic objectives.

The breadth of the training has equipped staff
with the required knowledge and skills to
undertake their roles and has given them the
confidence to deal with some of the more
difficult management issues in a positive and
objective way.

Another major benefit of undertaking the
programme is that it provided staff with a
forum in which they could share issues and
concerns within a supportive framework.

The development opportunity the programme
affords has also supported our succession
planning efforts. The School is now focusing on
ensuring that staff with future leadership and
management potential are supported to
complete the programme as part of developing
for such further roles.

Sue Braid
Head of School
Health Care Professions

Understanding the organisation -
Programme objectives culture, context and governance 1

Programme schedule 11 Other support for learning

Module 1 — Leading successfully Application forms
Modle 2 - Commuricating

effectively

5
i 17
Content and objectives
icati 18
8

Module 3 - Influencing and
networking

Module 4 — Managing the
performance of others




In Professional and Administrative Services,
nominees should be in posts at Grades ALC
21to5.

In Academic roles, nominees should be
Director/ Head of Discipline/ Subject Head;
Associate Head roles; or other School
Executive roles or Faculty Executive roles.

Priority will then be given to nominees where
the Executive Director, Dean or Head of
School has requested places in their Annual
Learning and Development Plan for the year.

Finally we will take account of the nominees
own commitment to their development as a
manager and leader.

Nominations should be made by Executive
Directors, Heads of School or Deans (for
nominees in faculty posts).

The programme has been created to support
participants in their leadership and management
roles: to challenge them, give them opportunities
for reflection and enable them to develop their
practice in the workplace. To make best use of
this learning opportunity, nominators should give
some thought to how the nominee will be
supported to complete the whole of the
programme, agree with them how appropriate
time will be for them to attend, and arrange
suitable opportunities for them to implement
their learning in work.

We look forward to receiving your nominations
for places on this programme.




Programme specification Methods rutors
b 2 Mi e NV t The programme uses a mixture of methods The course tutors are Sharon Grant, Education
. : OpMEe t 0 \Was such as group discussion, case studies, Development Co-ordinator, Staff and
The programme IS magde up o] 3 usefu y to individual work, skills practice with feedback Curriculum Development and Deborah Dalley,
[ An induction sessia n'. daL) Bakis & ithe (66 lof the and tutor input. Training Consultant.
3 A set of modules which must be booked together; and programme reflect actly There is a strong emphasis on strengthening
X . self-awareness and the use of individual talent
O Stand-alone open modules that ¢can be booked separately. the isst Ies ar d situations | come e et
across [n my roie personal management style.
The set modules will be offered in two formats this year:
[ One|day a month for five months; or
@ In a block of five consecutive days.
Participants [may also attend any [or all of the Each module will focus on a particula The materjal used on the programme will be
stand-alone|open modules offered in|this or management challenge and offer opportunities backed | up with access|to onlipe learning
subsequent [years, although delegates must to practice key skills. [Participants will be material, ddditional resources gpnd an
commit to completing the open modules by the encouraged to explofe real work issues, ta plan introduction to these resources will be given to
end of the following academic year. We have how to put ideas and concepts from the participants during the|induction session.
designed the programme in this way in order to programme into [pragtice in their day-to-day Participants will lalso be offered the opportunit
offer some flexibility| in attendance management roles and to review this jas part of to use the|Myers Briggs Type Indicator @
requirements and to| provide managers at this the programme. instrument to support their leadership
level with opportunities to develap their development and effectiveness i
management development portfolio. ommunication
Nominatipns should be made by Executive
Directars, Hea f'School or Deans (for
nominees in faculty posts).
7




Programme objectives

At the end of the programme you should be able to: 7 Describe the culture of the organisation, identify levers for change and develop ways to manage

7 Describe the role of the HE manager; change effectively;
7 Identify ways to promote equality and quality in all aspects of that role; O Outline key issues in the management of resources;
7 Develop and apply key skills needed to communicate effectively and influence others; [ Continue your own development. I got to know many people from

across the University and also pick up

some tips about how other faculties
standards, induction and staff development), effective performance and the motivation of staff; were working

[ Define the relationship between key management activities (such as giving feedback, setting
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This session aims to develop participants’ skills
to manage projects more successfully. By the
end of the course participants should be able
to break a project down into manageable tasks;
plan and prioritise those tasks to produce a
project plan; identify ways of communicating
effectively with the project team and draw up
an action plan to develop their project
management skills.

This session aims to help participants to develop
a range of systems and skills to enable them to
manage their time more effectively. By the end
of it they should be able to record and analyse
how their time is spent; identify common
‘time-wasters’; implement systems to plan and

prioritise work; identify ways to manage
paperwork and e-mail more effectively; and
develop their personal skills to improve
performance.

By the end of the session you should be able
to: outline the current processes for business
planning and related budget management
planning processes’; make reference to
organisational procedures and guidance for
monitoring and using budgeted resource;
identify the main sources of funding for the
organisation and its work.

This session aims to help you significantly
improve meetings management. By the end of

it participants should be able to plan a meeting
effectively; use a range of techniques for
chairing a meeting; outline how to make an
effective contribution to a meeting; and choose
appropriate interventions for preventing or
handling problem behaviours at meetings.

This session provides an opportunity to develop
your understanding of how the organisation
works and the implications of this for your
management or leadership practice. By the end
of it, participants should be able to identify
external influences and the impact they have
on the organisation, identify how organisational
cultures and current changes affect your role
and outline the decision-making structure of
the University. Participants will have a chance to
apply these to the issue of promoting equality
and valuing diversity as an example of
organisational change.

t spurred me to go on to get a

Level 5 Diploma in Management -

now I'm a qualified manager , ’
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